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EVER HEAR THIS BEFORE? 
‘YOU’RE NOT THE BOSS OF ME’ 



Our goal is to generate a lively discussion and bring out those tough issues 

The Challenges of Following 
Rules, SOP’s or Regulations 
 

�  Practical Application vs. 
The Rules 

�  Best Practices & Doctrine 
vs. Regulatory 

�  Obligatory Requirements 
vs. Optional 

�  Resource intensive vs. 
Responsiveness 



Rule of Engagement (ROE) 

� Watch the Type A dichotomy unfold 
� Participate in a timed discussion 

� We have just 4 minutes 
� Quick poll on who’s seen that issue 
�  1 War Story (we’ll select one volunteer but it 

has to be brief….real brief) 
� How can the issue affect safety? 
� What is the solution? 



USE OF Personal Electronic Devices 

� Minimize distractions in the flightdeck 
� No use of P.E.D. during flight operations 

http://newsfeed.time.com/2013/04/10/texting-while-flying-linked-to-fatal-helicopter-crash/ 



USE OF Personal Electronic Devices 

� P.E.D.s are just like any other instrument 
in the flightdeck 

� Not distracting 
� Helps communications 



4 minutes 

Personal Electronic Devices 



FLIGHT RISK ASSESSMENT TOOL  

� More systematic 
� Concrete knowledge 
� Clearer understanding of risks 
� Creates an informed go/no-go decision  

http://newsfeed.time.com/2013/04/10/texting-while-flying-linked-to-fatal-helicopter-crash/ 



FLIGHT RISK ASSESSMENT TOOL  

�  It’s not relevant 
�  Takes too much time 
�  It doesn’t make me any safer 
�  Things change too quickly for this to 

make any difference  



4 minutes 

Flight Risk Assessment Tool 



NEED FOR SMS 

�  FAA will require it 
�  The only way to know what’s going on in 

your operation is to collect data 

http://www.chc.ca/news/2011/06/sms-success-story-reporting-systems,-incident-analysis-and-accident-prevention.aspx 



NEED FOR SMS 

� We don’t need an SMS 
�  Follow the FAR’s and use checklists we 

are given by the OEM 
� Why would we want to collect and keep 

data on all of our mistakes and 
problems? 



4 minutes 

Safety Management System 



WIRE ENVIRONMENT OPS 

� Wire cutters, wire detection/warning 
systems are a last line of defense 

� Dedicated observers might help in 
specific operations 

�  The best protection from wire strikes is 
prevention.  

http://www.ihst.org/portals/54/insights/Wire_Strikes.pdf 



WIRE ENVIRONMENT OPS 

� Rural America: there are hundreds of 
thousands of miles of roads without 
wires 

�  I use the adage “all roads have wires” 
and I’m fine 

�  I never fly low enough for that to matter 
� Doesn’t apply to me 



4 minutes 

Wire Environment Operations 



IN-FLIGHT ALTITUDE 

� Why fly low level when not necessary? 
� You can run into all kinds of things like 

birds, kites, wires, towers, terrain, etc 
� Other aircraft are easier to see 
� Additional time to react to in-flight 

emergencies  
� Autorotations are proven more 

successful this way 

https://www.rotor.com/AboutHAI/PresidentsMessage.aspx 



INFLIGHT ALTITUDE 

� Helicopters aren’t meant to fly too high 
� Our operations require low-level flight 

because of mission requirements or 
other reasons 

�  I can see the ground better and if I keep 
my airspeed high, I’ll have enough 
kinetic energy to land safely 

� All my experience is down low so no 
problem 



4 minutes 

Inflight Altitude 



MEDICAL REPORTING 

�  It’s important to report everything on 
your medical certificate form  

�  It’s a crime if you don’t 

http://www.aopa.org/News-and-Video/All-News/2005/December/29/Government-issues-stiff-penalties-for-medical-certification-falsification 
http://www.aerolegalservices.com/Articles/Reporting%20Convictions%202008-10-28.shtml 



MEDICAL REPORTING 

�  They’re not going to find out if I don’t 
report my PTSD (or other) diagnosis 

�  ‘That’ medicine doesn’t affect me….I’ll 
be fine 

� Yep… it’s a risk but I like flying too much 
and I haven’t had a problem yet  



4 minutes 

Medical Application Reporting 



ADHERENCE TO SOPs 

�  The SOP works to ensure safe 
operations 

� SOP’s provide processes that create 
efficiencies and prevent waste 

� When everyone understands a 
procedure, the company benefits 

� Good SOPs are supported with frequent 
reviews 

http://www.adn.com/article/20090115/pilot-medevac-crash-likely-disoriented 
http://newsfeed.time.com/2013/04/10/texting-while-flying-linked-to-fatal-helicopter-crash/ 



ADHERENCE TO SOPs 

�  Flexibility is the key to success 
� As long as I get the intent of any 

document, I can be safer by not having 
to be so rigid and strict.  

� SOPs take too long to create and 
implement cost money 

�  I’ve done this for decades without one 
and I’m still here 



4 minutes 

Adherence to SOPs 



COMPANY TRAINING 

� New pilots and crews need to train to 
our missions. 

� We need a company training program 
�  Training program supports company 

policies and SMS  



COMPANY TRAINING 

� Our new guys are coming in with 
thousands of hours. 

�  They wrote the book on training 
�  They’ve had more than enough training 

already. We just need to have them CP 
for a while.  



4 minutes 

Company Training 



FATIGUE RISK MANAGEMENT 
FOR MAINTENANCE 
� Mechanics can’t work 24/7 
� We need to pay attention to things like 

circadian rhythms and sleep studies 
� Research shows an increase in 

mistakes after 8 hours, worse after 12 

http://www.ntsb.gov/investigations/AccidentReports/Pages/AAB0703.aspx 



FATIGUE RISK MANAGEMENT 
FOR MAINTENANCE 
�  There are no regulatory requirements for 

maintenance duty times 
� Need the flexibility to make sure our 

aircraft are running 24/7 
� Mechanics are used to the schedule 
� Mechanics know when they need to stop 



4 minutes 

Fatigue Risk Management - Maintenance 



US Helicopter  
Safety Team 

�  Free to join 
�  Tons of resources 
� Great resource 

for CFIs and 
Safety managers 

� Always looking 
for help 

� Reel Safety 
initiative 



What’s next 

Down one level and West one bank of rooms 




